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R 4 1 4 6  NONRENEWAL OF NONTENURED SUPPORT STAFF 
EMP LO YMENT CONTRACTS 

A. Evaluat ions 

1 .  Each non t enured support s taf f member 
evaluat ed onc e eac h  s cho o l  year. 

shal l be 

2 .  Evaluat ions shall candidly and hones t ly s et forth bot h  
the s tren gths and weaknes s es o f  the support staf f 
member in order to provide an accurat e as s es s ment o f  
his o r  her performanc e and to encourage the 
improvement of that p erformanc e .  

3 .  Supervi sors s hall cons truct ively po int out p er formanc e 
def ic i enc i es and o f fer as s i s tanc e to nont enured 
support s taf f members in the improvement o f  
pro f es s ional skills . 

B .  Nonrenewal Reco mmendation 

1 .  When a nont enured support s ta f f  member fai l s  to  
improve his or  her performanc e in accordanc e wi t h  
evaluations or , i n  the opinion o f  the Sup erint endent 
his or her cont inued employment wi l l  no t s erve the 
bes t  int eres ts of  the scho o l  di s tri c t , the 
Superintendent shall rec ommend no lat er than May 1 5, 
that the support staff  member should not be r eemployed 
in the f o l l owing school  year . 

2 .  The support s taff member shall be informed o f  the 
nonrenewal recommendat ion and may be r eques t ed to  
di scus s the recommendation wi th the Sup erintendent.  

3 . A reco mmendation by the Sup erint endent for nonr enewal 
may be bas ed upon the support s taff  member's 
evalua t ions , job performanc e, or any factor aff ec t in g  
h i s  or her employment in thi s di s tric t .  Nonr enewal 
shall not be recommended for any r easons that are 
trivial and insubs tantial ; unsupported by fac t s ; bas ed 
upon the support staff member ' s rac e, c o l or , a ge, 
gender , creed , rel i gion , anc es try , or di s abi l i ty ,  i f  
any; o r  i s  bas ed up on the support s t a f f  member 's 
exerc is e  o f  his or her pro tec t ed ri ght o f  free 
expres s ion and as sociat i on.  Expres s i ons or 
associations that int er f ere wi th the op erat i on o f  the 
di s trict  may not rise to the l evel o f  p ro t ec t ed 
act ivi ty . 
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4 .  Nontenured support staff members ' contrac t s  can onl y 
be renewed upon the Superintendent 's rec o mmendation 
and a maj ority vote of  the ful l  Board . The Board may 
not wi thhold i ts approval for arbi trary and capricious 
reas ons . 

C. Nonrenewal Ac t i on 

1 .  The Board wi l l  meet in execut ive s e s s i on n o  l ater than 
May 1 5  to review the Superintendent 's 
rec o mmendation (s ) for the reemployment o f  nontenured 
support s ta f f  me mbers .  Notice of the execut ive 
s e s s ion shall  be given in accordance with N. J. S . A. 
1 0 : 4 -1 3  and individual not i c e  shall  be given , no t l e s s  
than ten working days i n  advance o f  the mee t ing , t o  
tho s e  employee s  whos e  pos s ible nonrenewal wi ll  b e  
dis cus s ed a t  the meeting.  I f  any such employee 
reques t s  that the discus s i on take place in publ ic , the 
rec o mmendation for hi s or her nonrenewal wi ll  be 
s evered from the res t  and s cheduled for di s cu s s ion at  
a publ i c  meeting to be held no later than May 1 5 .  

2 .  The minutes o f  the execut ive s e s s i on sha l l  record the 
Superintendent 's recommendation ( s )  for nonrenewal o f  
nontenured support s taff  me mbers and a summary of  the 
reas ons for each nonrenewal � 

3 .  A nontenured support s taf f me mber no t rec o mmended for 
renewal by the Superintendent i s  deemed not renewed. 
A Board vote is not required on the Superintendent 's 
rec o mmendat ion ( s )  to not renew a nontenured support 
s taff  member . 

D. Not i c e  o f  Nonrenewal 

1 .  Notice  o f  the dec i s i on not to renew shal l be given t o  
each affected nontenured support s taf f member n o  later 
than May 1 5 .  The Board may del egat e  the 
Superintendent or the Board Secretary to give 
nonrenewal no t i ce . 

2 .  Notice  shal l be in wri t ing, and every e f f ort shall be 
made to place the notice in the employee ' s  hands by 
May 15 . I f  hand del ivered , a record shal l be made o f  
the date on whi ch del ivery was made . I f  s ent by mai l , 
the not i c e  shall be s ent re gi s t ered mai l , return 
receipt reques ted , to the employe e 's address o f  
record . 
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1 .  A nonrenewed s upport staff  member wi l l  be given a 
wri tten s tatement of  the reasons for whi ch he or she 
was not renewed provided that hi s or her reques t for a 
s tatement o f  reasons has been re ceived by the 
Superintendent no later than f i f teen cal endar days 
after the support s ta f f  member has rece ived not i ce o f  
his  o r  her nonrenewal . 

2 .  The statement of reasons for a nonrenewal wi l l  s e t  
forth , with a s  much part i culari ty as pos s ibl e , the 
preci s e  reasons for the nonrenewal . Where the 
nonrenewal is based on performance de f iciencies  
recorded ip  the employee ' s  evaluat i ons and the 
employee has been given a copy o f '  tho s e  eval uations , 
the s tatement o f  reasons may incorpora t e  the 
evaluati ons by ref erence . 

3. The s tatement o f  reasons may be prepared by the 
Superintendent or the Board S e cretary and s hal l be 
del ivered to the employee who reques ted i t  wi thin 
thirty calendar days of the re ceipt of the e mp l oyee ' s  
request . 

F .  Nonrenewal Appe arance 

1 .  A support s taff  member who has reques t ed a s tatement 
o f  reas ons for his or her nonrenewal wi l l  be granted 
an informal appearance before the Board to di s cus s 
tho s e  reas ons , provided that he or she had s ubmi t t ed 
to  the Superintendent a wri t ten reques t  for such an 
appearance no l ater than ten cal endar days after he or 
she has re ceive d the written s tatement o f  reasons . 

2 .  A date shall be set  for an informal appearance , whi ch 
shal l be held wi thin thirty cal endar days o f  the 
emp l oyee 's re ceipt of the Board ' s  s tatement o f  
reas ons . The appearance sha l l  be conducted at an 
exe cutive sess ion for whi ch no t i ce has been given in 
a ccordance wi th N . J . S . A .  1 0:4 -1 3 .  The Board wi l l  
determine a reasonable length o f  time t o  b e  de voted to 
the appearan ce , taking into account the circums tances 
o f  the nonrenewal and the s tatement o f  the reas ons 
given to the employee . 
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The support s taff me mber reques ting the appearance 
shall  be given wri tten not ic e , no later than f orty
eight hours in advance o f  the meet ing at which i t  i s  
s chedu l ed ,  of  the date , time , plac e , and durat ion o f  
the appearance .  

4 .  The purpos e  o f  the appearance sha l l  be to permi t t he 
nonrenewed support staff member to convince the 
me mbers of the Board to o f f er reemplo yment . To tho s e  
ends , the appearance shall b e  informally c onducted. 
Thi s  appearance provides a mechanism by whi ch the 
nontenured support s taff me mber whose renewal has no t 
been reco nunended by the Superintendent can appeal t o  
the Board , on which the Superintendent s i t s  a s  a non
vot ing me mber pursuant to N .  J .  S . A .  1 8A :  17-2 0 .  The 
proceeding of  an informal appearance before the Board 
shall  be c onduc ted wi th the Pres ident o f  the Board 
pres iding and the appearance wi l l  not bec ome an 
adversary proceeding . 

5. The support staff me mber may be repres ented by an 
attorney or by one individual of his or her choo s ing . 
He or she may present wi tne s s e s  t o  tes t i fy on hi s o r  
her behal f .  Witne s s es need no t be sworn under oath , 
and the ir s tatements wi l l  be rec orded . The Board wi l l  
s imply hear wi tnesses and wi l l  not cro s s -examine them . 
Witnes s es wi ll be cal led into the meeting to  addres s 
the Board one at a t ime and shall be e xcus ed from the 
meeting after making their s tatement s . 

G. F inal Determination 

1 .  After the appearance before the Board , the 
Superintendent would need to make a rec o nunendation 
for reemplo yment to the vo t ing members o f  the Board . 
The vot ing members o f  the Board , by a majori ty vot e  o f  
the full  Board in public s es s ion ,  mus t  appr ove the 
reemp l o yment bas ed on the Superintendent 's 
rec o nunendation . The Board may not wi thho ld i t s  
approval for arbi trary and capri c i ous reas ons . A 
nontenured support s taf f me mber not reco nunended for 
renewal by the Superintendent is  deemed not renewed . 
A Board vo te i s  not required on the Superintenden t 's 
rec o nunendation ( s )  to not renew a nontenured support 
s taff  me mber .  
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2 .  The Board ' s  f inal determinat ion wil l  be del ivered t o  
the nontenured support staff member , i n  wri t ing , no 
later than three school days after the informal 
appearance .  The Board may del egate the 
Superintendent to del iver the final determination . 
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