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. Conduct of Redu ction in Force 

R 3146 CONDU CT O F  REDU CTION IN FOR CE 

In accor dance with the policy of the Board to deal fairly 
with any s taff member affected by a reduction in for c e, the 
following guidelines s hall be followed: 

A .  Reco rds 

1 .  A r ecor d s hall be entered and maintained for every 
dis tr ic t teaching s taff member on which s hall be 
enter ed: 

a .  The member's nam e, 

b .  The certificates and endor s ements ther eon earned 
by the teacher and the date on whi ch each was 
acquired (with the certific ate titl e s tated 
exactly as it appears on the cer tif ic ate), 

c .  The pos itions in the dis tr ict held by the member 
(with the pos ition title s tated as it appears in 
the minutes of the meeting at which the member 
was appointed to that pos ition), 

d .  The date on which employment in each pos ition 
began. 

2 .  The certificates and endors ements of eac h pr os pective 
teac hing s taff mem ber shal l b e  s ubmitted to the 
Superintendent for inspection and verification . 

B .  p os ition Changes 

1 .  Changing circ ums tances in the district whic h might 
warrant the abol ition of pos ition(s ) s hall be 
pres ented to the Superintendent with s uch 
recorrunendations for abolishm ent or revis ion of 
p ositions as may be necessary. 

2 .  A s enior ity list shall be prepared for each position 
or category of empl oym ent to be affected by the 
proposed abolishm ent. Affected p ositions ar e those 
pos itions pr eviously hel d by the employees hol ding 
pos itions to be abolished or by empl oyees who will be 
r eplac ed by su ch tr ansferred employees . Suc h list 
shall indic ate : 
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a. T he t it le o f  t he posit io n as it is recorded in 
t he minut es o f  t he meet ing at which t he Board 
creat ed t he po sit io n, 

b. T he cert ificat io n o r  cert ificatio ns which qualify 
a candidat e to hold t hat po sit ion, 

c. T he names o f  all pres ent dist rict emp loy ees and 
all emplo yees dismissed fo r reduct ion in force 
who have held t hat po sit io n, including t he dat e 
o n  which t heir service in t hat po sit io n began. 

3. Ho lders of posit ions t o  be abolished o r  revised will 
be no t ified by o rder of t he Board of Educat ion. 

C. Reduct io n in Fo rce (No nt enured) 

1 .  Wh en a nont enured emp lo yee is t o  be t erminat ed due t o  
a reduct io n in fo rce -

a. Dismissal no t ice will be given in acco rdance wi th 
t he t erms o f  t he employee's cont ract , or 

b. Notice o f  no nr enewal will be given in accordance 
with st at ut e. 

2. Wh en a det erminat io n must be made as t o  whom amo ng t wo 
o r  mo re nont enured teaching st aff mem bers shall be 
dismissed fo r reduct io n in force, t he mem ber shall 
have p reference who has demo nst rat ed t he great er 
degree of t eaching compet ence and p ro mise of success 
in t he dist rict . Such det erminat ion shall be made o n  
the basis o f  dist rict evaluat io ns of t he emplo yee by 
t he Superint endent and wit h appro val o f  t he Bo ard. 

D. Reduct ion in Fo rce (T enured) 

1 .  Wh en t he employee affect ed by a reduct ion in fo rce is 
t enured, he/ she shall be t ransferred t o  ano t her 
po sit io n in t he same cat ego ry, provided he/ she has 
senio rit y in t hat cat ego ry over t he incumbent (s). If 
there are no po sit io ns he/ she can fill in t hat 
category, he/ she shall revert in reverse chrono logical 
order t o  each cat ego ry o f  employm ent in which he/ she 
was pr eviously emplo yed in t he dist rict and s hall be 
privileged to replace any em plo yee who has less 
senio rity in t hat cat ego ry . 

2. W hen t here are no dist rict posit io ns which t he tenured 
employee affect ed by a reduct io n in staff can claim by 
superior sen iorit y, he/ she shall be dismissed, shall 
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receive s ixty days not i ce of such di smi s sal , and 
shall be pl aced on el igible l i s t s  for each category 
in whi ch he/ she was employed by the di strict . 

3 .  The seniority of each tenured teaching staf f member 
shal l be calculated by total ing the t ime he/ she 
served in each pos ition to which he/ she has been 
appointed by the Board , in accordance with seniority 
rules  of the State Board of Educat ion . Servi ce in 
any category shal l be c redi ted toward s eniori ty in 
categories in which the employee was previously 
employed in the di strict , but service in the 
categories of previous district employment shal l not 
be credit ed toward categories of sub s equent 
employment . 

4 . When a determination must · be made as t o  who among 
two or more tenured teaching staf f members with the 
same seniority status shal l be di smi s sed for 
reduction in force , the member shall have preference 
who has demonstrated the greater degree of teaching 
competence and promi se of succes s  in the di strict . 
Such determination shal l be made on the bas i s  o f  
district evaluat ions of the employee . 

I s sued : 3 May 2 0 04 


