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Empl oyee Evaluat ion 

4 2 2 0  EMPLOYEE EVALUATION 

The Board recogni zes 
program of noninstructional 
of promot ing individual j ob 
s tudent s .  

the importance of implement ing a 
employee evaluat ions for t he purpose 

performance and improving servi ces to 

The goals of the Board ' s evaluat ion plan for 
noninst ructional personnel are to improve and reinforce the 
ski l l s , att itudes and abil ities which enable an employee to be 
e ffective in achieving as signed j ob goal s ,  and to ident i fy and 
remediate weaknes ses which prevent an employee from achieving the 
goals  or as s i gned dut ies . 

The structure of the evaluat ion plan shal l involve at least 
annual evaluat ions by the immediate supervi sor . 
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