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Layo f f s  

It  i s  the respons ibi l ity of the Board t o  provide the s t a f f  
necessary f o r  the operation of  the s chool s of  the di strict  I 

cons i s tent with the respons ibil ity of the Board to  i t s  
const ituency for the j udicious allocat i on of  i t s  resources . 

The Board reserves the right in accordance with s t atute to 
abol i sh any exi st ing pos i t ion in whole or in part or t o  reduce 
the number of  employees in such positions. The Superintendent or 
designee shall recommend to the Board for i t s  del iberat i on the 
abol i shment exi st ing pos it ions . 

Secretarial - cl erical personnel tenured in their  pos i t ion 
shall be selected for lay- off in accordance wi th performance on 
the j ob .  Secretarial - cleri cal pos i t i ons shal l be apport ioned 
into categories on the bas i s  of the ski l l s  and qual i f i cat i ons 
required to perform efficiently the dut ies of  each . Tenured 
secretaries shall be cons idered to have an ent itlement only to 
those secretarial/clerical posit ions for which they pos sess  the 
requi site  ski l l s  and qual i ficat ions . 
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