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To the Citi:::e11s of J\'utle _y : 

At th e annual schoo l meet ing he ld ,1ar ch 2 1st. the c1t1zcns 
were as ked to vote up on a propos ition to prov ide additional accom­
modat ion fo r schoo l ch ildren. by th e l t-Cction of an add ition to the 
Park Schoo l. Th e plan th en pr c.-;c11ted \\'a s th e resu lt of can .:­
ful considerat ion by the I \oa rd of Ed ucat ion and representc:d 
the views of a majo r it_,-of th e l\na rd . Th e: citizens dcfrated th e 
meas ur e. .\"cvc rthcl ess . th e l\oa rd. believ ing that its pla n was 
right and that the cit izens did not fu lh · und erstand it. h as dete r­
mined to present the matter a sec,md tin1e for fu rthn cons idera­
tion a nd to urge t he adoption o f the io llow ing resol u tion: 

··R csoh. •cd . T hat the l\oa-d of l~duca tion of the School Dis­
trict of the To\\'n of \utlc,·, in thc Cou nt_, o f l~ssex . he her eby 
au tho riz ed to bo r ro \\' 111011c_,· in th l· s11111 of fifty thousa nd do l­
lar s ($50 .000) and to issue therefor bo nds o f the Sc hool District 
of the T o\\'11 of \u tlcy . in the co r porate name of the Dist rict . in 
denominat ions of O11c thousand dc;l]ars ($ 1.000) each . payabk­
in fort y year,,, \\'ith int erest at the rate of four per cent. (4 per 
cent. ) per an num fo r the puqxlst: of makin g· add it ions to the l' a rk 
Schooi. ·· 

T he Boa rd ha s made suc h cha nge in th e plans first pre ­
sented that t\\'O thousa11d dollar s 111o rc \\'ill he nccd\.'d th a n asked 
for at the ,.1 a rch meeti ng . at the same tim e greatly inc rl'as ing thl' 
capacity of the bui lding. Th e cha racte r of thl' changes is di s­
ct1ssed later in thi s stateme nt. 

I. 

T IIE ."\l ·:EI )~ (I F .\I Jl )ITJU;s:.\I , l{ ()(l~I . 

Citiz ens of the town. who !ta vc been resi rlcnl s here fo r ten 
yea rs o r more. ,,·ill rcmemhtr that the tw o fine school houses 
which th e to\\'n possesses arc both of rece nt er ect ion. Th e l'ark 
Schoo l wa s compl eted and 01wned for schoo l wo rk in 1894. Th e 
Ya nt aca \\' School wa ~ compkt ed ancl ope ned for pupils in 1902. 

As ea rly as 1892 the demand for more and helt er accommoda­
tions and the realizati on of :he inad equacy of th e o ld building 
were so st rong that the citizens autho r-izcd th e building qf the 
Pa rk Sch oo l. The press ur e fo r :1ccom111oda tions was so great 
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that _cight _l'l'a rs later. 11-l1rn th e \' antaca\\' Sch oo l \\'a s built. bot h 
sc hools were full. and half-day c:asscs were agai n nec essa ry to 
acco111modak the ch ildren. I 11 the three ,·ca rs si nce the comp le­
tion of the Yantaca\\' Sch oo l the nec:d for m ore class room 
ha s been g reate r and grea ter: and so stro ng wa s it d ur ing the pa st 
_l'ear that the lfo:ird was com pelled to llSl'. fo r pa rt s of the thir d 
and seve nth grades . rooms th at arc not adap ted for sc hool 
purp oses and slrnuld not he tole rated except as 111ake-s hift s . 

T he <k1nand for innl'ascd accommodation is a sig n o f the 
hea lthy gro\\'th of th e town . T he n11111bl r of pupils of sc hool age 
enro lled in 18(J➔ 11·as 32.2: in 189() . (i(i2 , a11 increasl' of more than 
on<.: hu 11drl'd per ccnL : in l(JO➔ it ll'as 883. an inc rease of nea rl_,­
two hundre d per cc11I. 0 1'l' r th e <.:11rollment of 1894. J\lca 1111"11ile 
the accommorlation has hl·en incr,·ascd since 1 8~1➔ o nly one hun ­
dn .:d per Cl'nt. :\ ccorrling to th e usual calcu lat ion. that the pop u­
lati o n of a tm rn 1s live tim es as great as the numb er of pupil s en­
ro lled in its publi c schoo ls. it may safe!_,· he said that the popul a­
tion of the t01rn since 189-1-has n~ar ly tr ebled . 

Th ese figures sholl' the urgmt ncccl of add itional schoo l 
room . ,\11 of 1he sc hools arc crow d ed. a nd tll' o at least . the 
.\ vonclalc Scho ol house and thl'. l \n k Hall Sch oo l. arc so ill 
adapted for school purposes that disco n tinuanc e o f th em is im ­
perat ive . It is not contl'.lllp latecl to condemn ll"holly the use of the 
I 'assaic ,\ venue Sc hool hut to retain it fo r kind erga rten ancl 
lo ll'cr pr i111ary purp oses . af ter ce rta in alt e rati ons and improv e­
mrnts shall hav e hcen mark _ Its use fo r the high er g rades it no 
long er possi ble. 

lJ. 

Nl ' Tl.l•:Y CO ~ll '.\ l{EI> \\ " IT l l :-..1-:1c;111101{ISC TO\\ ' SS. 

That the schoo l dis tri ct is abrn~dantly ab le to pr ov ide the 
additiona l acco 1rnno dat io11s is sho wn b, · th e incr eased valuat ion 
of th e real and persona l prop t r t_,· o f th e to wn subj ec t to taxati o n. 
The va luat ions hav e inc reased fr om about $800 .000 in 1894 to 
nea rly $1 .700 .000 in l<JO-~. 

:\ utl ey docs not expend as much on its schoo ls as oth er 
towns in thi s vicinity . T he yea rh · cos t for ed ucating each pupil 
throug hout the State. t he onl_l' true basis o f comparison . is $ r8. 26. 
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and th is include s cities, tow11s and rural dist r icts. l knee th<.> 
cost for the who le State is somewhat lower tha 11 the cost pr evailing 
in towns situated like .\fut le_v. The cost at \ lont.clair is $42 .26 per 
pupil pe r yea r ; l!loomfield. $28 .49 : l' la infield. $28.61 ; Englewood, 
$32.38; East Orange. $25 .57 : while th e cost -at '.\utlc y in 1904 was 
$2r.G4. Nut ley, therefore: ha s a lo\';e r trr ca{'ila cost than anv of 
the schoo l districts with which it mig h t well be compared, and 
is on ly about one-ha lf of what :\J ontclair is spending. 

The bette r the schools a surbnrban town is ab le to maintain 
the more prosperous the town will become, both i11 the increas e in 
the pop ulation and valuati on . and in the characte r of the people 
who come there to live. .\Jo more st riki ng insta11cc of this condi­
tion can be found than in the neighboring town of ?vlo11tcla ir , 
whose schoo l stati stics have already been g iven . a11d whose 
schoo ls are famo us thro ughout the State: the y hav e attracted an 
intell igent suburba n population and have led to a great incr ease 
in the prosperity of the town . l\Iomcla ir has been lavish not 011l_v 
in the amount it has given fo r schoo l bu ild ings. but in the sa larirs 
it pa_vs its teachers; the result ha s fully justified what may have 
seemed extravagance. 

llJ. 

THE REASONS FOi{ THE CHOI CE OF T I LE J' .\lrn : SCJ[OOL SITE . 

Th e plan to acid to the present Park School is th e result of 
Jong and ca reful deliberation in the Board of Education . Two 
p lans were suggested: first. adding to the !' ark Schoo l. or second, 
build ing a new school house in the Avondale sect ion on pr operty 
east of ·the present Passaic A ven ue 5choo l, a plan which at first 
commended itself to a ma j or ity of the Boa rd : but subsequent 
and more ca ref ul consideration resulted in the adoption of the 
first pla n , and the reasons for its selection arc as follows: 

1st. The tow n owns the site of the Park School and the 
prope rty needed fo r its enlargement; it would have to pa_v at least 
$3,500 for an Avo ndale site. 

2nd . The recent and the prospective development of the town 
is fo r the most part west and northwest of the Par k School. _ A 
careful canvass of the residences of the children attending the 

10 



i\ vonclalc Sch oo l shows that if the kind e rgart en and first grade 
were reta ined in the l' assa ic A venu e Schoo l house . ve n · few o f the 
pupil s o f the hig her g rades who wonlcl come to a new ;c hoo l house 
would be inco111111oclcd by hav ing to come to th e Park Sch oo l : 
furth e rmore, o f th e pupil s who would be t ransfe rr ed fr om th e Ya n­
taca w Schoo l in o rde r to ma ke room fo r the constan tly increasing 
numbn o f pupil s in th e northll"est section of the town. th e gr eat c1· 
11umber would find the L'ark Schoo l more co nvenient than a 
schoo l house situ a ted fu rtht>r so ut h . Th e Park Schoo l is almost 
th e gco~ raphi cal cent er of th e town, whil e th e center of popul a­
tion is co 11siderahl y to the north and wei.t of thi s point. 

3 rd. Th e schoo ls ca 11 be bette r ma na ge d by increas ing the i,· 
size. If a separat e new schoo l were bui lt it would requir e an oth er 
prin cipa l at about the same sa lary as that pa id to the p rese nt 
prin cipal ,;; whil e by pulli ng a ll of th e child ren unde r 011c roo f. 
a gr ea te r economy can be e ffected. U orcovcr. the work of sup er­
vision ca n be more imm ediat ely and dir ect ly contro lled by ha ving 
as man y child ren as poss ibl e unde r one roo f. F urth ermo re. a 
better ~ra dati on o f pupil s can be mad e by having an opportunit y 
for nH)rc divi sions of the sam e g ra des . conseq uent upon th e in­
c reased nu mber o f childr en in one sch ool. 

On e of th e gener a l criti cisms dir ected ag-ainst th e l'ubli c 
Schoo l System is its see ming- neg lect o f th e ind ividual pupil. It 
is o ften thoughtless ly stated th at pupils ar e dea lt with in ma sses 
and th at only those o f ~ufficicnt. ment a l and physical vitality can 
stand th e strain o f ma ss movement. Thi s is an othe r way of say­
ing th at pupil s 1110 \' C from g rade to g ra de as compani es. an d that 
somehow th e sing-le pupil with his i11dividual diff erences of ta ste 
and capacit y is neglect ed. 

:\ car eful exa mina tion of th e si~uat ion reveals th e fac t th at 
thi s conditi on app ear s when too man y pupil s ar c crowded into one 
room. and when for convenience in handling. a ll th e pupil s a rc 
divid ed into two groups. T o br eak the so-call ed "l oc k-step" th ere 
mu st be a chance for frequ ent reg ro uping of pupil s in accordan ce 
wit h their attainment s and capabilitie s. To try to 6t all pup ils o f 
a giv en g-rad e into either o f two divi sions . o r to trea t a class a s a 
whole. is an inju stice to th ose who c;in move faster an d a sour ce 
of discourag ement to th ose whos e progr ess is more delib erate. To 
obviat e th ese difficulti es wherever poss ible th ere should be severa l 
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~Ii vis ions o f the same g-ra dc wit li groups o f pu pils Intl a fl'II' wer k~ 
or m onths in advanc e oi each otii ::r. 

As our schools ar c 110 11· g raci<:d. becau se o f geograph ical 
limitati ons 11·c have bu t a single room of one g raclc to a bu ilding . 
and all pupils of this grade ha 1'i.' to be gro uped in eithe r of 111·0 
div ision s. sinc e a mult iplicit_l' o f clil'isions is not practicable. \Ver t' 
i t poss ible to have 1"11·0 . thre e or fou r rnnrns of the same g rade wt 
co uld the n ar range within a single bu ildin g fur four . six. o r eig ht 
div isions . making- thereb) a bt.:tlc r system of grading ;rnd mak ing 
su re that pu pils 1d10 shou ld be gro u ped toget lH:r arl' together. 

\ 'cry ofrC"11 it happens that pupil s of the high er group through 
protract ed abse nce find u pon th eir retmn that the di vis ion in which 
they Wt'rc placed has aclvanc<.:d considc rably beyond th<:111. and 
that the lower divi sion ha s not qu ite reac hed the po int at ll'hich the 
pu pil then is . \ Vith seve ral divi sions and a close r gradation 
thi s pupil wou ld mo re rcadi ]_I' find h is p<>sitio11. and th e fact of his 
absence . wh ile se r ious. wou ld not he so gr eat a sour ce of d is­
co ur age m ent. \iVith all the grammar grades gro u ped in a single 
building there wou ld the refo rt . res u lt a hett<:r adaptation o f th e 
ll'Or k of the school to the indivi dua l pupil b1· giving him a better 
opp ortu nity to find that diYision in which he cou ld ll'o rk to thl' hes! 
advantage . Jt ll'Ou ld the n fo llo ll' that b_l' taking thl' h igher 
grades fr om t he ot her bui ldings th ere wou ld he a bett e r chan cl' for 
th e ex pansi on of the lo ll'.::r grades with Lhc sa m e adva nta ge which 
woul d come to the high er grad es . T hu s in p rovidi ng· for bet te r 
g rad ing of the g ram mar schoo l ll'e wou ld be. at the same ti me. 
providi ng larg e r op po rt u nitie~ fo r the primar_l' pu pil s. 

4th. Th e l~oarcl of Educat ic n ha s rec ently dec ided to 
length en the advanc .::d school co ur se fr om thre e _l'ears to fou r 
yea rs. ".:\'utlc_1· is the only to wn in E ssex Co unt_l' whi ch has a high 
schoo l co ur se o f but thr ee yea r,;. Th e l\ oa rd Ins !w en able to 
lengthe n this cour se to fo ur 1·ea rs. ,1·ith p rac ti ca l!_I' 110 increas e o f 
expense to th e to wn . 1 n o rd er to accompl ish the best ll'Ork in th e 
advanced grad es . a n end whi ch the l :oar cl of l~du ca tion is st r iving 
to reach . it is necessa ry to mak e spec ia l a rr angeme nts o f class 
rooms . recita tio n room s and lab o rato r ies . T he aclva nrc d grades. 
o f co ur se . should be at the !1a rk Schoo l. whic h. however . in its 
pres ent condit ion is not fitted fo r th is wor k: for th e most effective 
work , th ere shou ld be a single larg e room in which the pu pils ·111av 
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ha vt: · th eir desks. and in wh ich 110 recitati ons shl>tild take place . the 
room ht:i11g rl 'Sl·rved for study: while recitations sho uld be con­
ducted in roo 111s s111aller tha n the usual grade class room . If a 
separate 11t:w schonl werl · built considerable remodelling would 
ha vc lo i>e done i11 the I 'a rk :,;chool i11 o rder to rende r the work of 
the a, h ·:111ced g rad e:; cco 11om ical and effic ient. 

IV. 

T I IE l' l<Ol'OSE I> 1' 1..\:--1. 

Th e Board of l; d 11catio11 had prepared plans . subm itt ed to the 
.\larch 111t:eti11g. which contl·n1p l;:ncd the use of the second Aoor 
for tile :\i111h. T c11th. 1;:1cve11th ;111d Tw elfth g rades g("ne ralh · 
k11ow n as the hi_i_:·h sc hool. T hese p la11s ha vc been cha 11ged and 
the new plans . reprod ul·ti ons of ,,·hicl 1 precede this statement, 
co11tcmplatc five ch1ssroo111s 011 the first floo r. in addit ion to a ne\\' 
l\oard roo111: six class roio111s 011 the seco nd Hoo r, and five class 
rooms 011 the th ird floor. Th e capacity of these Aoors . calculated 
acco rdi11g to thl· State la,1· fo r the max i11n1111 number of pupils for 
a ccrta i11 cubi c capacity of the rooms . is as follows: 

( )11 the firs t flc>or. 21 5: 011 the second Hoo r. 250 : on the third 
lloo r. 2P5. ma king a tota l of 750 . 

. \t the .\la rch mee t ing· there se<:m cd to be i11 the mind s of 
the cit izen s a kc· ling that th i~ larg-e and costly add iti on to the 
l'ark School was main ly for the accommodation of the fou r upper 
grades . S 11ch a he lief was a mistake . but at the same t ime the 
l\oanl is sati~licd that a better res ult fo r about the same amount 
o f 111n11ey can be nhtai ned b,· putting the fo ur upper grades on th e 
third 1loor o f the lrnilding. us ing- the first and second floo rs fo r th e 
lower grade s. Thal the plan is cmircly feas ible there can be 110 
doubt. 1\ltl mug h the ,,·indows d the third Hoor are sorne ,Yha: 
s:11allcr. abundant and s11perio r li;~ht ma, · be obtained fr om ove r­
head light s, a me th od of li;.:-hti11:.!: wh ch the aut ho r ities 011 school 
buildin gs believe to he cntireh· satisfacton· . and \Yhich architects 
a rc glad to hl' able to obtain for their difficult and trying ,,·o rk o f 
drafting. T o ikt acc o1111nodatio11s an: p ro vided 0 11 th is floor so 
that the r hildrc11 arc not under the 1,~·ces!-ity of g oing to the base -

111c11 t . 
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It is estimated that it \\'Ould cos t lo dup licate thl' Yanla ca w 
~chool at .\v ondale . about forty thousand dolla rs. l\y so doing 
accommodations would he ob tai ned for 360 rhi ld rl'n . the capacit_,­
of th e pre se nt Ya nta ca\\' Sch oo l: but if a sr hool hou se wer e built 
in the . \ vondale section the present . \ vondale School. with its ac­
commodation for 100 children . would neces.,a rily hl· ahancloned . 
lea ving 260 as th e net g-ain in acco111rnodatio11 hy Lhc L'Xpl'11clitun.: 
of $40.000. or in other words. neariy $ 1 -~➔ pn pupil: whik- by 
building- the proposed addition to the I 'ark School at a11 expl'IISL' of 
$50 .000 acco 111111odatio11 for 750 additi o nal pupils is 111adc al an 
expense of a little less that $Cq per pupil. I ,ooking- at till' 111a1ter 
from the standpoint of econom> it would cost prohahly I wo and 
a ha lf (2¼) times as 111uch per pupil to build thl' .\rnndalc 
School as to add to the l'ark Schnol. l\y building till' addition to 
ihc I 'ark School the total capacit, "f all till' "chool lmilding-s of 
thl' tow n is if>70 d i~tribt1t ~cl as folln11 s: I 'ark Sch oo l. t 1 1 o: \' an­
taca w School. 360: C ht1rch Stred Srhool. 100: I 'a ssaic ,\Vl'IIUl' 
School. 100. \Vh ik if the Yantac I\\ School wen· ch1plicall'd 011 
a site in .\nmclalc the capacit> of al l the schools won ld lw 1180. 
clistr iht1ted as follows: !'ark School. .\v o11dall' Schc)l)I.Ya 11tacaw 
School. each. 360: Church Strl'cl School 100: tot;tl 0111> 1180: 
Lhus. fo r thl' l'Xtra S 10 .000 ,warly Iii'\' hun dred n10n· d 1ildn· 11 ca n 
he acco111111odatcd. 

Furthermore. if the .\ vondak School \\t-rc buih iL \\'ould so 
quickly be filled that ano th er building- wou ld he rl'<ptired within 
three or four ,·ears. \\'hile the add iti on to th l' I 'ark Sc hool wou ld 
prm·i<ic accon~moda1io11s a<ieqnak for the g-rowth of lhl' tel\\ 11. a~ 
sho\\'11 abm·t.·. for ::ihout ten ~ ea rs to C(lllll'. For th1· prt·s1·11t the 
capac.:ity o f the thir d lloor i11 wh ich Lill' four up pn g-radL·s an· lo hl' 
placed would 1101 be fully tl',ecl. .\s the plan of thl' third lloor 
shows. the large room 011 lhl' snuthl'ast co rnn of the addition 
cou ld he 11scd io r t he st t1dy r0<,:11 111enti o11cd above . th c oth er 
roottb he in;.! usf.'.cl for recitation ro0111,. a lihrar> and dw111ical an<! 
physical lahoratoric~. 

Th(· 1:oa rd of l~ducation is pla1111ing fo r a grl'al 111a11y _l'l'ars 
to come : its plan contemplates the ultimatl' use of th l· I 'ar k School 
for the g ramma r graclcs " ·ith the out-lyi ng school houses in othn 
part s o f th e to wn fo r the kincl c rg-artc ns and lower g rad es. The 
next of such o m-l yi ng school house,. in the opinion of the present 



l!oard . shC\ttld probably he e rected in Avo11dale a11d that would lw 
fl)llowcd in turn hy Ill'\\ school hou~es for the lower grades i11 
other sl'ctio11s of thl' town as th eir respecti,·e growths dclllanclcd. 

The plan. a~ sublllittcd hy the archit ect. shows a dignified ancl 
i111posing l,uildin).!. It is kq>t in harn10uy with the present build­
ing-. and the l:oard helievl's the new structure will be one of the 
handsomest schoo l housl' s in thl' county . 

. \ rardul cst1;11atl' ,if the prnl>ahlc co~t has kd the Hoard to 
ask fer 1hl' sum of Iii:,· thousand dollar;;. The Jioarcl ha s lllaclc the 
esti111atc large e11011gl; to COl'lT g-ood and substantia l construction. 
hut it i-; in hope that all this 11H>11ey may not be required. ft is, 
hll\n n·r. 1111\\ illing- to ask for an_, les~ alllounl. hclicYing- it bettc1 
linanc ial polic_,. to have on hand ;11 the completio n of the wor k. 
111ll'XPl'l1<kd llllllll'YS than to he rompdled to g-o to the people fo1 
a funha appropriation. 

I 11 l·onrh 1sirn I I lw I \11;1 rel pu Is 1tsel f l'illph atic,d I_,· upon record 
as as-;nt i11g-I lw i111perat i \'l' and i1;mwdiate nel·d of greatly in -
l'l"l'as,•d a<'t"o111rnmlatio11s. The !own 1:- grd\\ ing- rapi dly and 
school arrn1111111Hlalio11s 11111st k('l'jl pace : at th e sa111e tialll' the as .. 
Sl'Ssed val11atio11 of town prop erty ju;;tilil'S 'the expe11clit111"l· of tlh' 
su111 of 1111111t·, a..,k, d of thl' ci1izt·11-. \\"l' can 11ot geo al1111g-as ,,·c 
an·. \\ 'l' 11111.,l h;l\ 'l' 11~·"· ~rhuols. If :\11lley c,J11ti11uc,; to increase 
i11 pr>p11la1io11 a., it has in llw last tl'n _1Tars. it ll'ill need a Ill'\\' 

"l'hool hou,-t· for al,1111t 300 to .t,o n•;w pupib e,-cry fin'. years . un ­
k~s thl' pn· .,e11t pl:a11 i~ adopil'd . . \t pre.,l'nt th e i11crcase in popu­
lation i11 n·nai11 parts of till' IOll'll <kmand~. i11 the op i11io11 of tht· 
I :oanl. that to dfrct till' hest a11d most economical re~ults tlw 
~chool ho11w ~h,111ld hl· an addition to the prcse111 l'ark Schoo! 
IH1ildi11!,!. 
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