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—

What is NJQSAC

« New Jersey Quality Single Accountability
Continuum (NJDOE monitoring system)
» Comprehensive accountability system
that consolidates and incorporates the
monitoring requirements of applicable
state laws and programs and
complements federally required
iImprovements.
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What is the QSAC Process?

Occurs Every 3 years

Become familiar with DPRs (District Performance
Reports)

Establish an internal team

Identify a person to oversee each of the 5 areas
Have that person validate documentation and
where it can be located

The entire QSAC team has to agree with documents
to be submitted
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—
Timeline

« PREPARATION OF DOCUMENTS: August 2023 - October 2023

« REVIEW OF COMMITTEE: November 2023 - February 2024
« COUNTY SUPERINTENDENT REVIEW: March 2024- September 2024
« NJDOE COMMISSIONER REVIEW: September 2024

« BOARD APPROVAL: October 28, 2024
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—
What are the five areas?

 INSTRUCTION AND PROGRAMS
« FISCAL MANAGEMENT

+ GOVERNANCE

« OPERATIONS

« PERSONNEL




—

Instruction and Program

« STUDENT PERFORMANCE

« HIGH SCHOOL GRADUATION RATE
« ANALYSIS OF DATA

« CURRICULUM

« STUDENT ATTENDANCE




—
Fiscal Management

« BUDGET PLANNING

 FINANCIAL AND BUDGETARY
CONTROL

« ANNUAL AUDIT

 OVERSIGHT OF GRANTS AND CAPITAL
FUNDS

* PUBLIC SCHOOL DISTRICT FACILITIES ___
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—
Governance

» Board Policies

» Procedures and By-Laws

 Standard School Board Practices

» Ethics Compliance

» Budget Priorities

» Board, Training, Disclosure & Operation
» Annual Evaluative Process




—
Operations Management

« SUBMISSION OF REQUIRED DATA TO
STATE

« STUDENT CONDUCT/DISCIPLINE

« SCHOOL SAFETY AND SECURITY

« STUDENT HEALTH AND ATTENDANCE

« EQUITY PLAN

« MEMORANDUM OF AGREEMENT WITH

LAW ENFORCEMENT

2 >
CTIEY. S

LEAD s EMPOWEReEXCEL



—
Personnel

« APPROPRIATE CERTIFICATIONS AND
LICENSING OF PERSONNEL

« EVALUATION OF STAFF

« DISTRICT MENTORING

« PROFESSIONAL DEVELOPMENT




—
District Performance

NJQSAC Areas Initial Placement
October 2024
Instruction and Program 85%
Fiscal Management 64%
Governance 100%
Operations 94%
Personnel 100%
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Thank You Review Committee

Kent Bania Superintendent

Janine Loconsolo Director of Curriculum, Instruction, and Assessment
Tracy Egan Director of Student Supports and Interventions

Teri Quirk BOE Member/Academic Committee Member
Jessica Mabel EAN President, Math Teacher

Vin Vicchiariello Supervisor of CTE/FPA

Karen Greco Director of Employee Relations and Communications
lan Viemeister Director of Data Management/Grant Accounting
Jenna Rubino Supervisor of Science and Technology
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