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0143 MEMBER ELECTION AND APPOINTMENT

The election and appointment of Board of Education
members will be conducted in strict compliance with law.

A vacancy on the Board of Education will be filled by:

1. The County Superintendent, if a vacancy is caused
by:
a. The absence of candidates for election to

the school Board, or

b. The removal of a member because of lack of
qualifications, or

c. The failure of the Board to appoint a person
to a vacancy within sixty-five days
following its occurrence, or

d. A tie for election between two or more
candidates in a special runoff election.

2. Special election within sixty days of the annual
election, if; o

a. Two or more qualified candidates tie for
election, or

b. The annual election is disqualified due to
improper election procedures.

3. The County Superintendent, to a number sufficient
to make up a quorum of the Board if, by reason of
vacancies, a quorum is lacking;

4. The Commissioner of Education if there 1is a
failure to elect a member at the annual school
election due to improper election practices; or
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5. A majority vote of the remaining members of the
Board of Education after the vacancy occurs in all
other cases.

The Board Secretary shall promptly notify the President
of a vacancy to be filled by the Board; the President shall
inform all other Board members. The Board will give public
notice of the vacancy and invite any qualified person to
submit a written request for consideration of This/her
candidacy for the wvacancy. The Board may also reguire
candidates submit a resume with their written request.

In considering candidates who have expressed an interest
in a vacancy, the Board of Education may interview interested
candidates in public or executive session. The Board will
vote to appoint a candidate to a vacancy in public session.
In the event interviews are conducted in executive session,
Board members, in the public session nomination and voting
process, shall express their opinion in support of their wvote
for a candidate.

A roll call vote will be conducted on candidates in the order
the candidates were nominated with a second. If there are two
or more vacancies, each vacancy will be filled by a separate

election process. The first candidate who receives the votes
of a majority of the remaining Board members will be elected
to the wvacancy. In the event no candidate receives a majority

vote of the remaining Board members, a second election shall
be conducted between the two candidates receiving the highest
number of votes.

N.J.S.A. 18A:12-11; 18A:12-15;

N.J.S.A. 18A:13-5; 18A:13-10; 18A:13-11
[regional district]

N.J.S.A. 18A:54-16 [vocational district]

Adopted: 4 May 2004
Revised: 25 August 2008
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0144 BOARD MEMBER ORIENTATION

The preparation of each member for the performance of
Board of Education duties is essential to the proper
functioning of the Board. The Board encourages each new Board
member in the acquisition of information about school district
governance, the separate functions of the Board and the
Superintendent, the operations of the district, and Board
procedures.

The Board directs that each new member receive access to
and/or a copy of the Board of Education Bylaw and Policy
Manual, and such other materials as deemed appropriate by the
Superintendent.

Each new Board member will be invited and is encouraged
to meet and discuss the responsibilities and authority of a
Board member, Board functions, and Board ©policies and
procedures with the Board President, the Superintendent, and
the Board Secretary.

Each newly elected or appointed Board member shall
complete during the first year of the member's first term a
training program to be prepared and offered by the New Jersey
School Boards Association, in consultation with the New Jersey
Association of School Administrators, the New Jersey
Principals and Supervisors Association, and the Department of
Education, regarding the skills and knowledge necessary to
serve as a Board member.

The training program shall include information regarding
the school district monitoring system established pursuant to
P.L. 2005, c. 235, the New Jersey Quality Single
Accountability Continuum, and the five key components of
school district effectiveness on which school districts are
evaluated under the monitoring system: instruction and
program; personnel; fiscal management; operations; and
governance.
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The Board member shall complete a training program on
school district governance in each of the subsequent two years
of the Board member's first term.

Within one year after each re-election or re-appointment
to the Board of Education, the Board member shall complete an
advanced training program to be prepared and offered by the
New Jersey School Boards Association. This advanced training
program shall include information on relevant changes to New
Jersey school law and other information deemed appropriate to
enable the Board member to serve more effectively.

The New Jersey School Boards Association shall examine
options for providing training programs to Board members
through alternative methods such as on-line or other distance
learning media or through regional-based training.

N.J.S.A. 18A:12-33

Adopted: 4 May 2004
Revised: 25 August 2008
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0152 BOARD OFFICERS

The Board of Education shall organize by electing one of
its members as President and another as Vice President.

Any member may place a member's name in nomination; a
second is not required. Election for each office will be
conducted by roll call vote when the nominations for that
office are closed. The candidate receiving the votes of a
majority of Board members present and voting will be elected
to office. In the event no candidate receives a majority of
the votes cast, a second election shall be conducted between
the two candidates receiving the highest number of votes.
Voting shall take place by verbal roll call.

Officers shall serve for one year and until their
respective successors are elected and shall gqualify, but if
the Board shall fail to hold the organization meeting or to
elect Board officers as prescribed by N.J.S.A. 18A:15-1, the
County Superintendent shall appoint from among the members of
the Board a President and/or Vice-President.

A President or Vice-President who refuses to perform a
duty imposed upon him/her by law may be removed by a majority
vote of all of the members of the Board. In the event the
office of President or Vice-President shall become vacant the
Board shall, within thirty days thereafter fill the wvacancy
for the unexpired term. If the Board fails to £ill the
vacancy within such time, the County Superintendent shall fill
the vacancy for the unexpired term.

N.J.S.A. 18A:15-1; 18A:15-2

Adopted: 3 May 2004
Revised: 25 August 2008
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0167 PUBLIC PARTICIPATION IN BOARD MEETINGS

The Board of Education recognizes the value of public
comment on educational issues and the importance of allowing
members of the public to express themselves on school matters
of community interest.

In order to permit the fair and orderly expression of
such comment, the Board shall provide a period for public
comment at every public meeting.

Public participation shall be permitted at the
discretion of the presiding officer.

Public participation shall be extended to residents of
this district, persons having a legitimate interest in the
actions of this Board, persons representing groups in the
community or school district, representatives of firms
eligible to bid on materials or services solicited by the
Board, and employees and pupils of this district, except when
the 1issue addressed by the participant is subject to
remediation by an alternate method provided for in policies or
contracts of the Board.

Public participation shall be governed by the following

rules:

1. A participant must be recognized by the presiding
officer and must preface comments by an
announcement of his/her name, place of residence,
and group affiliation, if appropriate;

2. Each statement made by a participant shall be

limited to five (5) minutes’ duration.
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3. No participant may speak more than once on the
same topic until all others who wish to speak on
that topic have been heard;

4. All statements shall be directed to the presiding
officer; no participant may address or guestion
Board members individually;

5. The presiding officer may:

a. Interrupt, warn, or terminate a
participant's statement when the statement
is too lengthy, abusive, obscene, or
irrelevant;

b. Request any individual to leave the meeting
when that person does not observe reasonable
decorum;

c. Request the assistance of law enforcement

officers in the removal of a disorderly
person when that person's conduct interferes
with the orderly progress of the meeting;

d. Call for a recess or an adjournment to
another time when the lack of public decorum
so interferes with the orderly conduct of
the meeting as to warrant such action; and

e. Waive these 1rules when necessary for the
protection of ©privacy or the efficient
administration of the Board's business.

.A. 2C:33-8
A 10:4-12

Adopted: 3 May 2004
Revised: 25 August 2008
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2320 INDEPENDENT STUDY PROGRAMS

The Board of Education authorizes an independent study
program aimed at achieving the Core Curriculum Content
Standards for promotion and graduation purposes in accordance
with the requirements of N.J.A.C. 6A:8-5.1(a)ii.

An independent study program and appropriate assessments
shall be planned for individuals and/or a group based on
specific instructional objectives aimed at meeting or
exceeding the Core Curriculum Content Standards. The
Principal shall certify completion of the independent study
program based on specific instructional objectives.

The Principal may utilize a performance or competency
assessment to approve pupil completion of an independent study
program, including those occurring all or in part prior to the
pupil’s high school enrollment.

A group independent study program shall be approved in
the same manner as other approved courses. Independent study
programs shall be on file in the school district and subject
to review by the Commissioner of Education or designee.

N.J.A.C. 6A:8-5.1 et seq.

Cross reference: Policy Guide No. 5460

Adopted: 3 May 2004
Revised: 25 August 2008
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2466 NEEDLESS PUBLIC LABELING OF PUPILS WITH DISABILITIES

The Board of Education guarantees the privacy provided
by law that no pupil with a disability be labeled publicly.
Therefore, any reference to a pupil with a disability brought
to the attention of the Board and/or any other potential
public reference to a pupil with a disability will be through
the use of a district-developed method of coding that would
ensure a pupil’s name or other labeling would not identify the
pupil as a pupil with a disability. Examples where public

) labeling of pupils with disabilities shall be avoided include,
but are not limited to, Board meeting agenda information,
public address announcements, building/classroom signs, public
school documents, and/or any other school publication
identifying a pupil with a disability or class/program of
pupils with disabilities.

Special education classes shall be referred to publicly
by the name of the teacher. This applies to schedules, class
lists, transportation lists, public address announcements, and
any other form of communication that has any potential for any
exposure other than for the use by appropriately authorized
school staff. :

Exceptions to the prohibition of public 1labeling of
pupils with disabilities may be made wupon consent of the
pupil’s parent(s) or legal guardian(s).

All pupil records shall be maintained strictly in
accordance with N.J.A.C.6A:32-7.1 et seq.

Adopted: 20 Dec. 2004
Revised: 25 August 2008
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2631 NEW JERSEY QUALITY SINGLE ACCOUNTABILITY CONTINUUM
(QSAC)

The Board of Education and Superintendent of Schools
will work with the New Jersey Department of Education to
comply with the requirements of the New Jersey Quality Single
Accountability Continuum (QSAC) system in accordance with the
provisions of N.J.A.C. 6A:30-1.1 et seq. QOSAC is the New
Jersey Department of Education monitoring and evaluating
system for public school districts. Public school districts
in New Jersey are evaluated in five key component areas of
school effectiveness - instruction and program, personnel,
fiscal management, operations, and governance - to determine
the extent to which the school district is providing a
thorough and efficient education.

Weighted quality performance indicators established by
the Department of Education shall be used by the Commissioner
of Education to assess school district performance and
capacity during the comprehensive reviews pursuant to N.J.A.C.
6A:30-3.1 through 3.4, the in-depth evaluation pursuant to
N.J.A.C. 6A:30-5.3, and monitoring of an approved QSAC
district improvement plan pursuant to N.J.A.C. 6A:30-5.6. The
weighted quality performance indicators shall also be used by
the Commissioner in determining whether to initiate
intervention activities pursuant to N.J.A.C. 6A:30-6.2,
withdrawal from intervention pursuant to N.J.A.C. 6A:30-7.1,
and initial placement of Level II, Level III, and State-
Operated School Districts on the performance continuum
pursuant to N.J.A.C. 6A:30-8.3.

The Commissioner shall conduct a comprehensive review of
each public school district every three years. In the.
intervening years, the Commissioner shall assess the school
district’s performance to determine whether conditions exist
in the school district that significantly and negatively
impact the educational program or operations of the school
district.
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The Superintendent shall be responsible for completing
the District Performance Review in accordance with the
requirements as outlined in N.J.A.C. 6A:30-3.2. The District
Performance Review and a Statement of Assurance prepared in
accordance with N.J.A.C. 6A:30-3.2(e) shall be approved by the
Board of Education by resolution and submitted to the County
Superintendent of Schools in accordance with the provisions of
N.J.A.C. 6A:30-3.2(f) and (g). The district’s District
Performance Review and the Statement of Assurance will be
reviewed and evaluated in accordance with the requirements of
N.J.A.C. 6A:30-3.3. The Commissioner shall issue a final
determination of the school district’s performance and initial
placement on the performance continuum in accordance with
N.J.A.C. 6A:30-4.1.

The district will be required to commence improvement
activities as set forth in N.J.A.C. 6A:30-5.3 through 5.7 in
the event it satisfies 1less than eighty percent of the
weighted quality performance indicators in one or more key
components of school district effectiveness. Where
appropriate, pursuant to the factors as outlined in N.J.A.C.
6A:30-6.2, the Commissioner may seek forms of partial or full
intervention in a school district as outlined in N.J.A.C.
6A:30-6.1 et seq. Withdrawal from partial or full State
intervention shall be in accordance with the provisions of
N.J.A.C. 6A:30-7 et seq.

No provision of N.J.A.C. 6A:30 - Evaluation of the
Performance of School Districts, shall limit the ability of
the Department to monitor public school districts’ practices
by, among other things, conducting on-site visits to observe
instructional practices and school facilities or take other
such action as in the judgment of the Commissioner or his/her
designee that may be warranted to ensure the satisfaction of
any statutory or constitutional obligation.

N.J.S.A. 18A:7A-3 et seq.
N.J.A.C. 6A:30-1.1 et seq.

Adopted: 25 August 2008

Accountability
Continuum
(OSAC)
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3221 EVALUATION OF NONTENURED TEACHING STAFF MEMBERS

The Board of Education recognizes the importance of
implementing a program for the evaluation of nontenured
teaching staff members in accordance with law for the purposes
of identifying and correcting deficiencies, improving
professional competence, improving the quality of instruction
received by pupils of this district, and assisting the Board
in determining the member's reemployment.

The program of evaluation of nontenured teaching staff
members shall include the observation and evaluation of each
such employee in the performance of his or her duties by an
appropriate supervisor no fewer than three times during each
school year, but not less than once during each semester.
Evaluations are to take place before April 30 of each year.
The evaluations may cover that period between April 30 of one
year and April 30 of the succeeding year except in the case of
the first year of employment where the three evaluations must
be completed prior to April 30. The number of required
observations and evaluations may be reduced proportionately
when an individual teaching staff member’s term of service is

less than one academic year. Each evaluation shall be
followed by a conference between the teaching staff member and
his or her superior or supervisor(s). The purpose of the

observation and evaluation of nontenured teaching staff
members shall be to improve professional competence, identify
deficiencies, extend assistance for the correction of such
deficiencies, provide a basis for recommendations regarding
reemployment, and improve the quality of instruction received
by the pupils served by the school(s) in the district.

Supervisors shall make every effort to assist nontenured
teaching staff members in the remediation of deficiencies
disclosed by observation and evaluation and may conduct
additional observations and evaluations. Supervisors should
recognize the purposes of this policy cannot be realized by
evaluations that do not record the weaknesses as well as the
strengths of teaching staff members. Assessments that are
less than honest and candid serve neither the professional
growth of the employee nor the interest of the district in
building a staff of highly competent, well-trained personnel.
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This Policy shall be distributed to each teaching staff
member at the beginning of his or her employment.

A. 18A:27-3.1 et seq.
C.

N.J.S.
N.J.A. 6A:9-8.6; 6AR:32-4.5

Adopted: 3 May 2004
Revised: 25 August 2008
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R 3221 EVALUATION OF NONTENURED TEACHING STAFF MEMBERS

The observation and evaluation of nontenured teaching
staff members will Dbe conducted by members of the
administrative and supervisory staff who hold appropriate
certification for the supervision of instruction.
Evaluations will be conducted in accordance with the following
procedures:

A. Evaluation Criteria

1. Evaluation criteria for each position will derive
from the job description for the position and will
relate directly to each of the tasks described.
Wherever possible each set of evaluation criteria
will be:

a. Briefly stated and focused on major criteria
of the position,

b. Based on observable information rather than
on factors requiring subjective judgment,

c. Generic, covering a number of specific
positions, and

d. Written in the same format and in a direct,
simple style.

2. Maintenance of job evaluation criteria will be the
responsibility of the Superintendent. Evaluation

criteria will be reviewed annually and

a. Whenever the corresponding job description
is revised,

b. On the request of a single job holder, or

c. On the request of a majority of persons
holding a particular job.
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Each nontenured teaching staff member will be sent
a copy of the current evaluation criteria for
his/her position by the Building Principal. Any
revisions thereto shall be provided to each holder
of that Jjob within 30 working days of its
adoption. Suggested revisions to evaluation
criteria by Jjob holders shall be referred
initially to the job holder’s immediate supervisor
for review.

Collection of Evaluation Data

Data will be gathered any one or more of the following
evaluation methods:

1.

6.

Direct observation of the teaching staff member in
the course of performing an assigned duty;

Review of a product from the teaching staff member
that results from the performance of his/her
assigned duties;

Interviews of the teaching staff member regarding
his/her knowledge of assigned duties;

Paper and pencil instruments (such as competency
tests, pupil surveys, and the like);

Audio-visual monitoring of the teaching staff
member in the performance of his/her assigned
duties; and

Reference to previous performance reports.

Observations

1.

Nontenured teaching staff members will be
evaluated no fewer than three times in every
school year and at 1least once during each
semester. A nontenured teaching staff member
employed fewer than sixty days in the school year
may be observed and evaluated only once during the
school vyear, and a nontenured teaching staff
emplocyed fewer than one hundred twenty days in the
school year may be observed and evaluated only
twice during the school year.

Classroom instructors will ©be observed in the
performance of their duties by a visitation to the
assigned work station. The visit will not be less
than one class period (secondary level) or for the
duration of one complete subject lesson (elementary
level). There shall be no fewer than three such

HING STAFF MEMBERS
R 3221/page 2 of 7
tion of Nontenured
Teaching Staff
Members
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observations annually and at least one in each
semester.

In the case of the nontenured teaching staff
member who is not regularly assigned to classroom
instruction, the evaluator shall confer with the
employee at the beginning of each three month
period, the first of such periods commencing at
the beginning of the school year. They shall
together determine the  job performance that will
be observed. The period of the observation will
be appropriate to the performance to be observed
and will be conducted in as few separate sessions
as possible. The evaluator shall record each
separate instance of observation and the activity
observed.

Wherever possible, multiple observations that
focus on different areas of responsibility are
desirable. Multiple observations should be spread
over time to allow time for improvement.

Each observation will be recorded on a separate
form and a copy sent to the nontenured teaching
staff member within twenty-four hours prior to the
observation conference.

Evaluations

1.

A written evaluation of each nontenured teaching
staff member in the performance of his/her duties
will be prepared within ten days of each
observation or before the end of each three-month
period during which a nontenured teaching staff
member  not regularly assigned  to classroom
instruction has been evaluated.

In addition to the evaluation following each
observation or period of observation, the evaluator
shall prepare an annual written evaluation of each
nontenured teaching staff member’s total performance
as an employee of the school district. This written
evaluation will be submitted to the Building
Principal, if the Principal did not prepare the
annual written evaluation, sufficiently in advance of
the conference to provide the Building Principal
input on the annual written evaluation. Any such
input will be appended to the written evaluation.

Teaching Staff
Members
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Post Observation Conferences

1.

No later than ten days after the observation of
each classroom instructor and no later than the
end of each three-month period of observation of
non-classroom instructors, the teaching staff
member and the evaluating supervisor shall hold a
conference to discuss the evaluation reports
prepared in accordance with paragraph D1 above.

The post observation conference will be conducted
for the purpose of confirming the accuracy of the
material collected, providing a forum for
feedback, and providing assistance to the teaching
staff member whenever the need for such aid is

indicated. In addition, the evaluator must note
the effects of the observation (if any) on the
teaching staff member’s annual evaluation.

Sufficient time should be scheduled for a full
discussion of the issues involved.

Two copies of the written evaluation will be
prepared and both the supervisor and the
nontenured teaching staff member shall sign each
copy and retain one copy.

The nontenured teaching staff member shall have
the right to submit his or her written disclaimer
of an evaluation within ten days following the
conference and such disclaimer shall be attached
to each party’s copy of the evaluation report.

Each observation report will be filed in the
teaching staff member’s personnel file. A copy
will Dbe provided to the teaching staff member
within 72 hours of the conference.

Annual Summary Conference And Written Evaluation

1.

An annual summary conference will be held with
each nontenured teaching staff member by the
administrator or supervisor who prepared the
annual written evaluation (whenever possible)
before the staff member’s annual written
evaluation is filed.

The annual written evaluation will include a
review of the nontenured teaching staff member’s
total performance as an employee of the district,
including, but not limited to:

a. Performance areas of strength;

Teaching Staff
Members




TEACHING STAFF MEMBERS
R 3221/page 5 of 7
Evaluation of Nontenured
Teaching Staff

Members

b. Performance areas needing improvement based
upon the job description;

c. An individual ©professional development plan
developed by the supervisor and the teaching
staff member; and

d. A summary of indicators of pupil progress and
growth, and a statement of how these indicators
relate to the effectiveness of the overall
program and the performance of the individual
teaching staff member.

Adequate time will Dbe allotted for the annual
summary conference in order to cover the required
topics of discussion and to permit a full
exploration of the ©possible solutions to any
problems identified.

The annual written evaluation prepared by the
evaluator will be signed by the evaluator at the
time of the conference and by the nontenured
teaching staff member within five working days of
the conference. The signature of the staff member
will not necessarily be construed to indicate
assent with the report.

The teaching staff member shall have the right to
submit a written disclaimer of such evaluation
within ten days following the conference and such
disclaimer shall be attached to each party’s copy
of the evaluation report.

Each annual written evaluation shall be filed in
the teaching staff member’s personnel file. A copy
will be provided to the staff member within

72 working days of the conference.
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Review of Pupil Progress and Growth

1. A review will be conducted, at least annually, of
pupil progress and growth in each class, for the
purpose of determining whether or not changes in
the performance of the teacher or in the program
would lead to improved results by the pupils
during the subsequent school year.

2. The review of pupil progress and growth will be
made by a supervisor who is familiar with the
pupils involved and the school context against
indicators previously determined by the teacher
and agreed upon by his/her immediate supervisor.

3. A summary of the pupil progress and growth data
and its implications will be placed in the
teacher’s annual performance report. The pupil

progress and growth report will be one measure of
the teacher’s annual performance evaluation.

4. If the review of the pupil data reveals that
pupils have not made the progress expected, the
supervisor and staff member shall jointly
determine what changes should be made to improve

pupil performance. Any such changes are subject
to approval of the Building Principal before being
implemented.

Individual Professional Improvement Plan

1. An Individual Professional Improvement Plan will be
prepared annually for each nontenured teaching staff
member.

2. All new teachers with standard certificates must
complete 100 clock hours of State-approved
professional development every five years in
accordance with N.J.A.C. 6A:9-15.1 et seqg. and
therefore, must have a Professional Improvement Plan
within sixty days of the Board’s approval of the
employment contract.
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a. The content of each teacher’s professional
improvement plan shall align with the
Professional Standards for Teachers as set
forth in N.J.A.C. 6A:9-3.3.

b. The activities in each teacher’s
professional improvement plan shall align
with the professional development standards
as outlined in N.J.A.C. 6A:9-15.2(d).

At the time the Professional Improvement Plan is
prepared, a review will also be made of the staff
member’s efforts to achieve the prior year’s plan.

Copies of the Individual Professional Improvement
Plan will be placed in the teaching staff member’s
annual ©performance report and given to the
teaching staff member. The degree to which the
teaching staff member achieved the requirements of
the previous plan will be a measure of the staff
member’s annual performance evaluation.

It is the duty of the teaching staff member to
implement the plan as prepared; his/her failure to
do so may result in disciplinary action up to and
including dismissal.

3 May 2004

Revised: 25 August 2008

Teaching Staff
Members
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6424 EMERGENCY CONTRACTS

“Any contract may be negotiated or awarded for a Board of
Education without public advertising for bids and bidding
notwithstanding that the contract price will exceed the bid
threshold when an emergency affecting the health or safety of
occupants of school property requires the immediate delivery
of goods or the performance of services.

If the School Business Administrator/Board Secretary is
satisfied that an emergency exists, he/she shall be authorized
to award a contract or contracts for such purposes as may be
necessary to respond to the emergent needs pursuant to the
provisions of N.J.S.A. 18A:18A-7 et seqg.

If conditions permit, the School Business
Administrator/Board Secretary shall seek quotations from more
than one source. If the expenditures are expected to be in
excess of the bid threshold, the School Business

Administrator/Board Secretary shall attempt to obtain no fewer
than three quotations.

When emergency conditions have eased, the School
Business Administrator/Board Secretary shall utilize the
regular purchasing system to obtain estimates from suppliers,
vendors, and contractors for materials and/or services that
will eliminate the circumstances that created the emergency.

The School Business Administrator/Board Secretary shall
prepare and submit a final report to the Board on every

occasion an emergency contract is negotiated or awarded in
accordance with the provisions of N.J.S.A. 18A:18A-7.

N.J.S.A. 18A:18A-7

Adopted: 25 August 2008
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R 6424 EMERGENCY CONTRACTS

Any contract may be negotiated or awarded for a Board of
Education without public advertising for bids and
notwithstanding that the contract price will exceed the
bid threshold when an emergency affecting the health or
safety of occupants of school property requires the
immediate delivery of goods or the performance of
services, provided that the contracts are awarded in the
following manner:

1. The official in charge of the building, facility,
or equipment wherein the emergency occurred or
such other ©officer or employee as may be
authorized to act in place of that official, shall
notify the purchasing agent and/or School Business
Administrator/Board Secretary of:

a. _ The need for the performance of a contract;
b. The nature of the emergency;
c. The time of its occurrence; and
d. The need for invoking this section.
2. Such notification shall be réduced to writing and

filed with the purchasing agent and School
Business Administrator/Board Secretary as soon as
practicable.

3. If the School Business Administrator/Board
Secretary is satisfied that an emergency exists,
he/she shall be authorized to award a contract or
contracts for such purposes as may be necessary to
respond to the emergent needs.

Upon the furnishing of such goods or services, in
accordance with the terms of the contract, the
contractor furnishing such goods or services, shall be
entitled to be paid and the Board shall be obligated for
said payment. The Board shall take such action as shall
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be required to provide for the payment of the contract

price.

C. If conditions permit, the School Business
Administrator/Board Secretary shall seek quotations from
more than one source. And, if the expenditures are

expected to be in excess of the bid threshold, the
School Business Administrator/Board Secretary shall
attempt to obtain no fewer than three quotations.

D. When emergency conditions have eased, the School
Business Administrator/Board Secretary shall utilize the
regular purchasing system to obtain estimates from
suppliers, vendors, and contractors for materials and/or
services that will eliminate the circumstances that
created the emergency.

E. The School Business Administrator/Board Secretary shall
submit a final report to the Board on every occasion an
emergency contract is negotiated or awarded in
accordance with the provisions of N.J.S.A. 18A:18A-7.
The report shall describe:

1. The nature of the emergency;

2. The time of its occurrence;

3. The need for invoking this regulation;

4. The action taken;

5. The costs of the action;

6. The accounts to be charged; and

7. The plan for preventing a similar situation in the
future.

Adopted: 25 August 2008




