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CORRECTIVE ACTION PLAN 

NAME OF SCHOOL NUTLEY 

TYPE OF AUDIT ANNUAL 

DATE OF BOARD MEETING· NOVEMBER 22, 1999 

JOHN C. SINCAGLIA CONTACTPERSON _____ _.::.;:.:.:.:,:_:..;;,__ ________ _ 

TELEPHONE NUMBER 

RECOMMENDATION 
NUMBER 

1 • 

2. 

973-661-8797 

CORRECTION 
ACTION APPROVED 

BY THE BOARD 

A record of fixed asset 
deletions wll I be main
tained and made aval I
able for audit. 

Personnel paid with federal 
funds wt II be so designated 
In the Board minutes. 

METHOD OF 
IMPLEMENTATION 

The bookkeeper will record 
any deletions In a separate 
f I le. 

The Business Administrator 
wll I prepare appropriate 
Board resolutions desig
nating federally-funded 
employees. 

COUNTY 

PERSON 

RESPONSIBLE FOR 
IMPLEMENTATION 

·Business Administrator 
and Bookkeeper 

Business Administrator 

SCHE > 

ESSEX 

COMPLETION 

DATE OF 
IMPLEMENTATION 

October 1, 1999 

October 25, 1999 

CHIEF SCHOOL ADMINISTRATOR DATE BOARD SECRETARY/SCHOOL BUSINESS ADMINISTRATOR DATE 

c: County Supcrinlcndcnl 

Dated: 
November 22, 1999 
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CORRECTIVE ACTION PLAN 

NAME OF SCHOOL NUTLEY COUNTY 

TYPE OF AUDIT ANNUAL 

NOVEMBER 22, 1999 DATE OF BOARD MEETING·---------------

CONT ACT PERSON 

TELEPHONE NUMBER 

RECOMMENDATION 

NUMBER 

3. 

4. 

JOHN C. SINCAGLIA 

973-661-8797 

CORRECTION 

ACTION APPROVED 

BY THE BOARD 

Goods or materlals wlll be 
obtained only after a pur
chase order has been exe
cuted. 

METHOD OF 

IMPLEMENTATION 

The business office wlll 
Institute procedures to 
require the Issuance of 
a purchase order prior to 
any personnel ordering 
any goods or materlals. 

Clarification shall be The Buslne~s Administrator 
sought concerning use of will consult with the Board 
credit cards for State attorney and, as necessary, 
Contract gasollne purchases. Department of Education and 

Department of Treasury offl
clals for clarlflcatlon on 
this matter. 

PERSON 

RESPONSIBLE FOR 

IMPLEMENTATION 

Business Administrator 

Business Administrator 
and Board attorney 

ESSEX 

COMPLETION 

DATE OF 

IMPLEMENTATION 

January 1, 2000 

February 1, 2000 

CHIEF SCHOOL ADMINISTRATOR DATE BOARD SECRETARY/SCHOOL BUSINESS ADMINISTRATOR DATE 

c: County Superinlendenl 
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CORRECTIVE ACTION PLAN 

NAME OF SCHOOL NUTLEY 

TYPE OF AUDIT ANNUAL 

DA TE OF BOARD MEETING · NOVEMBER 22, 1999 

JOHN C. SINCAGLIA CONTACTPERSON _____ _;;_~~----------

TELEPHONE NUMBER 

RECOMMENDATION 
NUMBER 

5. 

973-661-8797 

CORRECTION 
ACTION APPROVED 

BY THE BOARD · 

Middle school cash register 
tapes are to be reconciled 
with dally deposits. 

METHOD OF 
IMPLEMENTATION 

The use of cash registers 
for Type A and a la carte 
lunch sales wlll be re
quired. All transactions 
wlll be recorded at point 
of sale. 

COUNTY 

PERSON 
RESPONSIBLE FOR 
IMPLEMENTATION 

Cafeteria Director and 
Frankl In School Cafeteria 
staff 

ESSEX 

COMPLETION 
DATE OF 

IMPLEMENTATION 

December 1 , 1 999 

CHIEF SCHOOL ADMINISTRATOR DATE BOARD SECRETARY/SCHOOL BUSINESS ADMINISTRATOR DATE 

c: County Supcrinlcndcnl 
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CORRECTIVE av ,'ION PLAN 

NAME OF SCHOOL NUTLEY 

TYPE OF AUDIT ANNUAL 

NOVEMBER 22, 1999 DATE OF BOARD MEETING· _______________ _ 

JOHN C. SINCAGLIA CONTACTPERSON _____ _:.:.:.:.:.;.....:..::...._ ________ _ 

TELEPHONE NUMBER 

RECOMMENDATION 
NUMBER 

6. 

973-661-8797 

CORRECTION 
ACTION APPROVED 

BY THE BOARD 

Elementary schools wlll · 
deposit receipts for lunch 
sales no less than twice 
per week, generally on 
Wednesday and Friday. 

METHOD OF 

IMPLEMENTATION 

The school office staff will 
prepare dally deposit slips 
representing the total cash 
collected for that day's 
lunch. The deposit slips 
and cash wl I I be picked up 
by a designated Board 
employee so. they may be 
deposited In the Board
approved depository. 

COUNTY 

PERSON 

RES PONS IDLE FOR 

IMPLEMENTATION 

School office staff pur
suant to direction of 
principal 

ESSEX 

COMPLETION 

DATE OF 

IMPLEMENTATION 

January 1, 2000 

CHIEF SCHOOL ADMINISTRATOR DATE BOARD SECRETARY/SCHOOL BUSINESS ADMINISTRATOR DATE 

c: County Superintendent 
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CORRECTIVE ACTION PLAN 

NAME OF SCHOOL NUTLEY 

TYPE OF AUDIT ANNUAL 

DA TE OF BOARD MEETING . NOVEMBER 22, 1999 

JOHN C. SINCAGLIA CONTACTPERSON _________________ _ 

TELEPHONE NUMBER 

RECOMMENDATION 
NUMBER 

7. 

8. 

973-661-8797 

CORRECTION 
ACTION APPROVED 

BY THE BOARD 
METHOD OF 

IMPLEMENTATION 

Al I student actlvrty checks The Board wl 11 adopt a 
must be signed by the prln- resolution requiring two 
clpal/deslgnee and the school signatures on al I student 
secretary/deslgnee. activity checks. All checks 

wll I contain two signatures. 

Checks may only be made 
to a named payee. 

A directive was sent to all 
principals _Informing them 
that checks may not be made 
out to cash. 

COUNTY 

PERSON 

RES PONS IDLE FOR 
IMPLEMENTATION 

Board of Education, 
Business Administrator, 
Principals 

Business Administrator, 
Principals 

ESSEX 

COMPLETION 

DATE OF 

IMPLEMENTATION 

February 1, 2000 

September 2, 1999 

CHIEF SCHOOL ADMINISTRATOR DATE BOARD SECRETARY/SCHOOL BUSINESS ADMINISTRATOR DATE 

c: County Supcrinlcndcnl 
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CORRECTIVE ACTION PLAN 

NAME OF SCHOOL NUTLEY COUNTY 

TYPE OF AUDIT ANNUAL 

NOVEMBER 22, 1999 DATE OF BOARD MEETING·----------------

CONT ACT PERSON 

TELEPHONE NUMBER 

RECOMMENDATION 
NUMBER 

9. 

JOHN C. SINCAGLIA 

973-661-8797 

CORRECTION 

ACTION APPROVED 
BY THE BOARD 

The Internal controls and 
flnanclal record keeping 
of student activity accounts 
wlll be reviewed and en
hanced. 

METHOD OF 
IMPLEMENTATION 

A directive was sent de
talllng and reiterating 
procedures In handllng 
receipts and disburse
ments. The Individual 
records of each school 
wlll be reviewed at least 
three times during the 
year. 

PERSON 
RES PONS IBLE FOR 
IMPLEMENTATION 

_Business Administrator, 
Bookkeeper, Prlnclpals, 
School Secretaries 

ESSEX 

COMPLETION 
DATE OF 

IMPLEMENTATION 

December 1, 1999 

CHIEF SCHOOL ADMINISTRATOR DATE BOARD SECRETARY/SCHOOL BUSINESS ADMINISTRATOR DATE 

c: County Superintendent 
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