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GRIEVANCE PROCEDURE 
For Appropriate Certificated Personnel 

The Boa:rd oi' ,E'.ducation agrees 

.. a» to_ in.a,:tre adequate and prompt discussions an.d tJolutions of 
-the questions reaised by employ£;es. either individually. or col= 
!zctively 9 and 

bp tc. p:..'ovide for the equitable solutions of prc,blerns at the 
fowest possible admil:\istrativc: 1evel. 

I 

L G·e;:'.l,erally S\.n employee sho.uld fii·st discuss a. grievance with his imrne-= 
d1aC6 .:~,.1p<!:n'vifm,;-or pl?incipal,, either di:.."~ctly Ot" through his school repre-, 
SC!lil:i:ati'i!e" w:U.!1 th.e objective of resolving the matta:ro 111 ;3,ll cases the line~­
sta.H pr,Ecy of the Board of Education sii:lould b,! followed in this process" 
l,n ~Inpfoyee, however. may bring to the attention of the Professional Stah:rn 
Com.:ni'ttf~e for discussion with th13 Superil1tendent a.ay question rela.ted to thls 
gric"Yaoce, 

11~ 

2" .J\ny g:rie"?Rnce brought to the attentson o:f the Supex-interident of Scho~ls :rrmst 
he :made in ,lnitlng, and set forth the g;::-ounds upon which the grievance is based, 

'" .. the S?. .. pe?:i.nte2.1tlent of Schools shall attempt to resolve the matter as quickly as 
, p_;ssihle,, but within a period .not to exceed 10 school days. The Superintendent 
• ol!D.H q;:or:.1.mu.nicate Ms decision in writing, with supporting reasons,, to all pare, 
ti.as CtUlCS:Y::'D.€!0o 

3, 11 ~,g-ze~ment is not reach~d~ Section V of the negotiation ag1•eement shall 
prcvaiL. 

'l'i.1,~ Pzofessional Statue C,ommittee a~d the Superintendent of Schoeb 0 

or his :rep:rs:neutative, shall meet as often as necessary" Meetings can be 
caUed at th!.:! :req.uest of the.Superintendent of Schoob or the Prc>fessional 
S~tu.s Committee. Si,ch meetings must be convened within a week of the date 
called, 

Effective July 1, 196'6 



REVISED "'June 15. 1966. 

Policy of the Nutley Board of Education that sets forth the procedures 
to be followed for the presentation, consideration» and resolutions of griev­
ances and proposals of its employees. 

The Boar_d of Education of the Town of Nutley and the Nutley Teachers' 
Association do hereby agree that the welfare of the children of the Town of 
Nutley is paramount in the operation of the schools-and will be promoted by 
both parties. The parties do hereby agree as follows: 

I. RECOGNITION 

The Board of Education of the Town of Nutley, hereinafter- referred to 
as the Board. recognizes that teaching is a profession. The Board recognizes 
the Nutley Teachers' Association. hereinafter referred to as the Association, 
as the :representative of the appropriate certificated personnel employed, or 
to be employed by the. Board for the purpose of negotiation on matters of 
mutual concern. · 

The _.\ ssociation recognizes the Board aa· the elected representative of 
tb.e people of the Town of Nutley and as the employer of the certificated per~ 
Bonnel of the Nutley School pistrict. 

The purpose of" this recognition is the rnu~ual agreement that the parties 
~ill negotiate with regard tcfall matters of conunon concern. 

Il1' PRINCIPLES 

A~ Attaining Objective,$ ·· 
· · Attaimnent of 'op}~ctives of the educational program of the district re~ 

··quires mutual unders;t.a:nding an_d cooperation between the: Board and the pro~ 
fessio.nal teaching peri3onnel~ Free and open exchange of views . is desirable 
ancl necessary, with all -~ri;ie(; participating in deliberations leading to the 

· determination of matters of mut1,1al concern. · 

B. Professional Teaching Per•onnel 
Teaching is a profession requiring specialized qualifications. and the 

· suc;cess· .of the educational program in the district depends upon the· maximuin 
utilization of the abilities of teachers. 

. Teachers have the right to join; or not to join, any organization for 
their professional or econor.aic ir.oprovementt and membership in any organi­
zation shall not be required as a condition of employment. 

C. Representation 
Th~ Board, The Board and Superintendent~ or their designated repre­

sentatives shall meet with representatives of the Association to negotiate and 
to reach agreement on policies governing mutually agreed upon matters of 
common concern. 
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Individuals and minority organizations may present their views and 
recommendations to the Board at scheduled meetings of the Board. 

ID. PROCEDURES 

A. Directing Requests 
· The Association's requests for meetings normally will be made di­

rectly to the Superintendent or his representative. Requests from the Super­
intendent or the Board or their representatives will be made to the president 
of the Association. A mutually convenient me~ting date shall be set withi.11 
fifteen days of the date of the request. 

B •. Meetings 
Meetings composed of members of the Association Negotiation Com"!'. 

mittee~ the Board. and. the Superintendent may be called upon the written 
request of any one of the parties. Requests for meetings shall contain·the 
reasons for the request~ 

C ~ Assistance 
The parties may call upon competent pr~essional and lay representa:­

tives to consider matters under discussion and to make suggestions. Educa­
tional consultants may be used in the deliberations~ 

D. Study Committees 
'J;'he 'parties may appoint ad hoc study committees to research, study, 

and to make recommendations on matters under consideration. 

E. Exchange of Information 
The Board agr~es to furnish the Association Negotiation Committee, 

upon reasonable request, all available information conc~rning financial re ... 
resources of the district. Such information would include preliminary bud ... 
getary proposals, requirements, and allocations, and such other information 
as will assist the Association in develof ing intelligent, accurate, and con'"'. 
structiv~ programs. 

IV. AGREEMENT 

When agreement is reached, it shall be reduced to writing and become 

z. 

a part of the official minutes of the Boa?"d. The agreement shall not diecrimi ... 
nate against any member of the staff :regardless of membership or nonmember-
ship in the Association. · 

V. MEDIATION AND APPEAL 

A. Board of Education 
If agreement is not reached. and members of the Board have not par­

ticipated directly in the deliberations, the Association representatives and 
the Superintendent or his representative may present separate reports to the 



Board.. The procedure outlined in Section Ill will then be followed to· reach 
agreement with the Board participating i11 the deliberations. 

B. Advisory Board 

3. 

In case of disagreement about the meaning or application of this Agree­
ment~ or if an impasse is reached during negotiations, the matter will be sub­
mitted to an Advisory Board within thirty days after the request of either party 
to the other. The Board will name one adviser, and the Association will name 
another. A third member, who shall be the chairman, shall be named by the 
first two named members. 

The Advisory Board shall report recommendations for :i:ettlement 
within fifteen days. The recommendations shall be submitted to both parties 
and may be made public:. The Board of Education, on the basis of the recom­
mendationsp shall render its decision. 

VI. AMENDMENT 

Either party desiring changes in this Agreement shall notify the other 
party in writing at least thirty days prior to April l of any year. Changes may 
be made at any time by mutual consent. · 

Effective July l, 1966 
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GRIEVANCE PROCEDURES FOR MEMBERS OF 

THr '.BUS1N£SS D£PARTMENT STAFF 

L Each staff member and any or all of them shal115e 
entitled to be heard concerning any matter in which 
he or th~y feel aggrieved in the area of the employer= 
employee relationship; · 

Zo In the case of an individual staff me·mber. such 
differee1.ct) shall be presented in the first instance 
to his immediate superior in administrative cha,nnels;; 

3" In the case of two or mot'e staff rnembe1·si feeling so 
aggrieved 0 such difference shall be presented in the 
fh-st ir:i.stance· to the superior at the lowest level 
which shall be common to all such memberlii; 

4" In a. case where the differenc~ is not resolved the 
staff member or members involved may appeal to .. · 
the Secretary-Business Administrator" .In the instance 
of an appeal the Secretary-Business Adminhtrator 
shall make the necessary arrangements to meet with 
the staff member within a period of ten dayso 

So Any matter considered by the Secretary-Business 
· Administratorv not reaolved 9 may be appealed to 
the Board of Educationo In the instance of an a.ppeal 
the Secretary-·,Business Administra.tor shall make 
the necessary arrangements. A meeting with the 
Board of Education will be arranged no later than 
ten days after the appeal is presented" 

At the option of any staff member or members. he 
or they may be accompanied at any appeal before the 
Boa1·d of EducationR by duly constituted local repre­
sentative$ or a legal representative~ who shall also 
have the opportunity to be heard at" such app1eal; 

6, Any and all steps taken under these procedu:res shall 
be taken with the objective of fair and equitable re­
solution of the: differences at issue9 in an objective .. 
and dispassionate manner. and no reprisal or recrim­
ination shall be directed toward any staff mE~mber 
during or after the completion of these procedures. 

7 o Steps in these procedures. may be taken formally or 
informa.lly. in. writing or v~rbally 0 as under the cir= 
cumstances may seem most conducive to a satisfactory 
resolution of the differenceo When a procedure is 
initiated in writingv it should have prompt written 
recognition; when a decision has been reached this 
should a.ho be communicated in writing within a 
reasonable timeo 

'Z&..e.~v•a ae~reiariee will uae the above procedure• except they will be 
~ through the Superlntende:>.t of Schoob 


