GRIEVANCE PROCEDURE
For Appropriate Certificated Personnel

The Board oi Education agrees

- 2) to insure adequate and promypi discussicns and seluticons of
-the yuestions raised by employees, either individually, or col-
Isctively, and

b) o provide for the equiiable solutions of probleris at the
lowest possible admindstrative level.

i, Ceaerally o employee should firsi discuss 2 grievance with his irgne-

diate sapervisor or nrincipal, either dirscily or through his schosl repre-

scsn'é:ai;ive with the objective of rasolving the maitew, In 21l cages the line-
falf policy of {he Board of Education saould bz foliowed ia this process.

‘a employee, howeaver, may bring to the attention of the Professional Staius

orornitiee for discussien with the Superintendent aav question related to tais

ievance.
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2., Anv grievence brought to the attention of the Supe rintendent of Schools must

/7 a

k2 macde io writing, and set forth the grounds upon which the grievance is based.

The Superinteadznt of Schools shall attempt to resolve the matter as quickly as
[ possible, but within a period nct to exczed 19 school days. The Superintendent
- sizil coinmuaicatie his decision in writing, with supporting reasons, to ail par-

88 COACEYRat.

3. M egrevment is rot reached, Section V of the negotiation agreemeni shall

provaili.

o3

T Proiossioral Statue Comamiitee and the fuperiatendens of Schoels,
or iz reprssentative, shall meet as ciien as necessary. Meetings can be
called at the reguest of the Superintendent of Schools or the Professional
Siatus Tommittee. Such meetings must be convened within a week of the daie
called. )

Effective July 1, 1966
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REVISED - Jure 15, 1966

Policy of the Nutley Board of Education that sets forth the procedures
to be followed for the presentation, consideration, and resolutions of griev=-
ances and proposals of its employees.

The Board of Education of the Town of Nutley and the Nutley Teachers'
Association do hereby agree that the welfare of the children of the Town of
Nutley is paramount in the operation of the schools-and will be promoted by
both parties. The parties do hereby agree as follows:

1. RECOGNITION

The Board of Education of the Town of Nutley, hereinafter referred to
as the Board, recognizes that teaching is a profession. The Board recognizes
the Nutley Teachers' Association, hereinafter referred to as the Association,
as the representative of the appropriate certificated personnel employed, or
to be employed by the Board for the purpose of negotiation on matters of
mutual concern. "

The Association recognizes the Board as the elected representative of
the people of the Town of Nutley and as the employer of the certificated per-
sonnel of the Nutley School District. ‘

The purpose of this recognition is the mutual agreement that the parties
will negotiate with regard toall matters of common concern.

LI, PRINCIPLES
A, Atu,ammg Ob_]ectwes

Attainment of objectives of the educational program of the district re-
quires mutual understanding and cooperation between the Board and the pro-

: fessional teaching personnel. Free and open exchange of views is desirable

and neces sary, with all parties participating in deliberations leading to the
determination of matiers of mutual concern.

B. Professional Teaching Personnel

Teaching is a profession requiring specialized qualifications, and the
success of the educational program in the district depends upon the maximum
utilization of the abilities of teachers.

Teachers have the right to join, or not to join, 2ny organization for
their professional or economic improvement, and membership in any organi-
zation shall not be required as a condition of employment.

C. Representation

The Beoard, The Beoard and Supermtendent, or their designated repre-
sentatives shall meet with representatives of the Association to negotiate and
to reach agreement on policies governing mutually agreed upon matters of
cemmon concern,




Individuals and minority organizations may present their views and
recommendations to the Beard at scheduled meetings of the Board.

I1ii. PROCEDURES

A, Directing Requests

The Association’s requests for meetings normally will be made di-
rectly to the Superintendent or his representative. Requests from the Super-
intendent or the Board or their representatives will be made to the president
of the Association. A mutuaily convenient meecting date shall be set within
fifteen days of the date of the request.

B. Meetings

Meetings composed of members of the Association Negotiation Com-
mittee, the Board, and the Superintendent may be called upon the written
request of any one of the parties. Requests for meetings shall contain the
recasons for the request, -

C. Assistance

The pariies may call upon competent professional and lay representa=-
tives to consider matiers under discussion and to make suggestions. Educa-
tional consultants may be used in the deliberations,

D. Study Commitiees
The parties may appeint ad hoc study commitiees to research, study,
and to make recommendations on matters under consideration,

E. Exchange of Information :

The Board agrees io furnish the Association Negotiation Committee,
upon reasonable request, all available information concerning financial re-
resources of the district. Such information would include preliminary bude
getary proposals, requirements, and allocations, and such other information
ag will assist the Association in develoying intelligent, accurate, and con-
structive programs. :

iV. AGREEMENT

When agreement is reached, it shall be reduced to writing and become
a part of the official minutes of the Board. The agreement shall not discrimi-
nate against any member of the staff regardless of membership or nonmember-
ship in the Association. ‘

V. MEDIATION AND APPFAL

A. Board of Education

If agreement is not reached, and members of the Board have not par-
ticipated directly in the deliberations, the Association representatives and
the Superintendent or his representative may present separate reports to the




Board. The procedure outlined in Section Il will then be followed to reach
agreement with the Board participating in the deliberations.

B. Advisory Board

In case of disagreement about the meaning or application of this Agree-
ment, or if an impasse is reached during negotiations, the matter will be sub-
mitted to an Advisory Board within thirty days after the request of either party
to the other. The Board will name one adviser, and the Association will name
another. A third member, who shall be the chairman, shall be named by the
first two named members. '

The Advisory Beard shall report recommendations for settlement
within fifteen days. The yecommendations shall be submitted to both parties
and may be made public. The Board of Fducation, on the basis of the recom-
mendations, shall render its decision.

V. AMENDMENT
Either party desiring changes in this Agreement shall notify the other

party in writing at least thizty days prior to April 1 of any year. Changes may
be made at any time by mutual consent. '

Effective July 1, 1966




S, GRIEVANCE PROCEDURES FOR MEMBERS OF
RN THE BUSINESS DEPARTMENT STAFF

1. Each staff member and any or all of them shzll be
entitled to be heard concerning any maitter in which
he or they feel aggrieved in the area of the emp»lcw,rew
employee relationship;

2. In the case of an individual staff member, such
differeace shzll be presented in the first instance
to his immediate superior in administrative channels;

3. In the case of two or more staff members feeling so
aggrieved, such difference shall be presented in the
first instance to the superior at the lowest leve!
which shall be common to all such members;

4. Ina case where the difference is not resolved the
staff member or members involved may appeal to -
the Secretary-Business Administrator. In the instance
of an appeal the Secretary-Business Administrator
shall make the necessary arrangements to meet with
the staff member within a period of ten days.

5. Any matter considered by the Secretary-Business
‘Administrator, not resolved, may be appealed to
the Board of Education. In the instance of ar appeal
the Secretary-Business Admiristrator shall make
the necessary arrangements. A meeting with the
"Board of Education will be arranged no later than
ten days afier the appeal is presented.

At the option of any staff member or members, he
or they may be accompanied at any appeal bzfore the
Board of Education, by duly constituted local repre-
sentatives or a legal represeniative, who shall also
have the opportunity to be heard at such appeal;

6. Any and all steps taken under these procedures shall
‘be taken with the objective of fair and eqmtable re-
olution of the differences at issue, in an objective ..
and dispassionate manner, and no reprisal or recrim-
ination shall be direcied toward any staff member
during or after the completion of these procedures.

7. Steps in these procedures may be taken formally or
informally, in writing or verbally, as under the cir-
cumstances may seem most conducive to a satisfactory
resolution of the difference. When a procedure is
initiated in writing, it should have prompt written
recognition; when a decision has been reached this
should also be communicated in writing within a
reascnable time.

Educativaas Secretaries will use the above procedures except they will be
flr<ceaae/ through the Superintendent of Schonle




